GROWING STRONGER

Building Together

HOME REPAIR RESOURCE CENTER
2015 ANNUAL REPORT

;J:lome

Repalr Resource
e text] center




GROWING STRONGER

A Letter from Our Interim Director-Keesha Allen

As Home Repair Resource Center prepares for its 45t year as a
community organization, we are more committed than ever to fulfill our
mission of “empowering homeowners to maintain their homes for sustainable
and diverse communities.” Since its inception, HRRC has adapted to the
changes and challenges our clients face regarding housing issues. | am proud to
say that we are now poised to not only continue our efforts but to expand our
outreach beyond the borders of Cleveland Heights with the vision of one day
becoming the regional leader in housing issues.

Prior to accepting the responsibilities of Interim Executive Director, I've had
the pleasure of being a part of the HRRC team for several years starting as a
homeownership counselor. During this time, I've witnessed significant internal
changes resulting in positive growth and an amazing new sense of energy. This
has been accomplished by the dedication of our staff and board members,
members of the community and our partners all working together to enhance
the sense of community and togetherness.

While HRRC’s focus has been — and continues to be — on Cleveland Heights
homes and homeowners, offering our resources to wider audiences
throughout Cuyahoga County will help strengthen housing for other
communities experiencing many of the same challenges. It will also provide a
larger base for financial support to strengthen our infrastructure and provide
for continued growth. | am a realist and understand the current capacity of our
staff and the reach of our programs and services. However, | also understand
the power our programs have to promote community and stability within a
city. This is a treasure that needs to be shared. As we aspire to extend our
reach by developing new projects and programming we will solidify our
footprint as being the preeminent leader in housing issues and solutions not
only locally but regionally.

Over the last forty-five years, HRRC has re-invented its programs to adapt to
changing housing needs. We will continue to modify and make updates in the
years to come, so we remain strong, fresh and relevant in our ability to attract
strong leadership, ample funding and vital support to take our mission to the
next level.

Our shared vision exemplifies Cleveland Heights’ values and its people — it
reaches beyond city boundaries, race and income levels. The Home Repair
Resource Center is each of us. Its benefits transcend home repair issues. We
ask for your energy and support as we look towards the opportunity to grow
and share within our community and throughout the region.

Mission

Home Repair Resource
Center empowers
homeowners to
maintain their homes
for sustainable and
diverse communities

Vision

Home Repair Resource
Center’s innovative
programs successfully
address the housing
challenges of our
community and support its
rich diversity. As the
premier resource for our
homes and residents,
HRRC is a respected and
vital organization whose
creative approach to
preserving housing serves
as a national model for
older, first-ring suburbs




Doing So Much for So Many - Program Highlights

SENIOR HOMEOWNER REPAIR PROGRAM

Since its inception in 2012, this invaluable
program has helped hundreds of mature

homeowners meet their home maintenance « )
[ DON’T KNOW WHAT I

WOULD HAVE DONE
WITHOUT THE HELP [ GOT

needs through specialized services and
educational presentations. Whether it’s
identifying and prioritizing repair needs,
assistance with obtaining and reviewing

contractor bids, assessing completed work or FROM HOME REPAIR
learning what it takes to age along with their RESOURCE CENTER. THANK
homes, seniors know that they can turn to HRRC

YOU FROM THE BOTTOM OF
for help.

MY HEART.”

This past year, the Senior Home Stability Grant
initiative made a difference for more individuals Senior Home Stability Grant
62+ than ever before. By offering 50/50 matching Recipient

funds of up to $1,000, those qualifying were able
to be proactive in making minor repairs thus
enabling them to head off costly major repairs
down the road.

The Financial Assistance Program also engaged a
record number of participants and, for the first
time since its origin, distributed all the funds
allotted for the fiscal year.

Finally, a significant and successful effort was
launched to provide senior-themed workshops to
more communities. Presentations in Bedford

Heights, Maple Heights and Garfield Heights were
well received and attended. Plans are presently in
the works to expand the coverage area and
broaden HRRC'’s reach even further in the coming
year.
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PROJECT REPAIR WORKSHOPS AND
EDUCATIONAL PROGRAMMING

This past year HRRC’s Educational Programming
took a quantum leap forward in the expansion of
program content and availability as well as ease
of access. A variety of programs of general
interest to homeowners held throughout the
community were met with measurable success
and helped raise awareness of our services. Along
with more choices in basic repair workshops,
advanced classes were added for those who
wanted to take their learning experience a step

further.

“I NEVER WOULD HAVE
BELIEVED THAT I COULD
TACKLE A REPAIR PROJECT ON
MY OWN. THANKS TO THESE
TERRIFIC WORKSHOPS I NOW
HAVE THE CONFIDENCE TO DO
WHAT I ONCE THOUGHT
IMPOSSIBLE.”

HOME HOW-TO PARTICIPANT
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Other changes include the addition of a part-time
Evening Class Administrator, which allows the
Teaching Center to be utilized more fully.

In continuing our efforts towards self-
sustainability, workshop pricing was revised and
increased to reflect a fair market value. Although
the cost rose significantly, a tiered discount model
was introduced to assist individuals of varying
incomes with affordable tuition.

Finally, an on-line registration system was put in
place to allow ease of access for course sign-up.




PRE-PURCHASE AND POST-PURCHASE
COUNSELING

Pre- and Post-Purchase counseling continues to
thrive at HRRC. In concert with the Cleveland
Heights Down Payment Assistance program
(CHDPA), we have seen significant growth in the
number of prospective homebuyers interested in
enrolling in our Home Buyer education course, a
prerequisite for applying for CHDPA. As a result,
in this past year 15 new homebuyers who
successfully completed the course got the keys to
their dream homes in Cleveland Heights. As more
funds become available, we foresee this number
continuing to grow.

There are times however, when circumstances
collide making it economically difficult to fulfill
mortgage obligations. Fortunately, our
experienced foreclosure intervention specialists
are there to help. They provide confidential, one-
on-one counseling to assist clients navigate the
best possible solutions and options to prevent the
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“BUYING A HOME CAN
BE A DAUNTING
EXPERIENCE. THE
HOMEBUYER
EDUCATION COURSE
PUT ME ON THE PATH
TO BEING A
CONFIDENT,
RESPONSIBLE
HOMEOWNER.”

Homebuyer Education
Participant

loss of their homes. Each case is reviewed on an
individual basis to determine the best case
scenario of negotiating with lenders for the most
favorable outcome.

HRRC counselors regularly attend mediation
sessions through the Cuyahoga County Court
System on behalf of clients who have been served
foreclosure notices.

In addition, counselors have also begun working
with the County Auditor’s Office to assist
homeowners who are behind on their property
taxes work out a payment program to avoid
default.




Financial Summary

Current Assets
Cash/cash equivalents
Certificates of Deposit
Accounts Receivable
Pre-paid expenses
Total current assets

Property & Equipment

Vehicle

Office Equipment

Building

Building Improvement

(Less Accumulated Depreciation)
Net Property & Equipment

Other Assets
Investments

Money Market Account
Land

Total Other Assets

TOTAL ASSETS

Current Liabilities
Accounts Payable
Credit Cards

Loans Due Clients

Total Current Liabilities

Long Term Liabilities
TOTAL LIABILITIES

Unrestricted

Temporarily Restricted
Permanently Restricted

Total Net Assets

TOTAL LIABILITIES & NET ASSETS
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$176,588.12
$100,679.69
$10,621.66
$1,774.56
$305,633.91

$18,201
$12,866.04
$61,500
$213,527.97
($185,218.55)
$120,876.46

$325,558.12
$1,404.79
$41,000
$367,962.91

$778,503.40

$43,502.19

$6,617.20
$14,287.26
$24,406.65

S0
$48,813.30

$407,458.67
$145,137.06
$194,706.23
$747,301.96
$796,115.26




REVENUE &
SUPPORT
Grants
Contributions
Program
Revenue
Miscellaneous
Interest Income
Special Events
Investment
Income
Released from
Restrictions

Total Revenue
and Support

EXPENSES
Program
Expenses
Financial
Assistance
Program
Homeowner
Counseling
Foreclosure
Home How-To
Total Program
Expenses
Management
Expenses
Fundraising
Expenses

TOTAL
EXPENSES
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Unrestricted

$86,152.13

$40,386.28
$939.94
$69.81
$16,608.18

$10,118.94

$154,275.28

$71,603
$60,166.19
$14,528.71
$146,297.90
$36,264.34

$34,526.59

$217,088.83

Temp.
Restricted
$242,579.78

$1,279.69

$243,859.47

Perm.

Restricted Total

$242,579.78
$86,152.13

$40,386.28
$939.94
$69.81
$16,608.18

$11,398.63

S0

$398,134.75

$71,603.00
$60,166.19
$14,528.71
$146,297.90
$36,264.34

$34,526.59

$217,088.83




Thank You to Our Volunteer Instructors

Malia Lewis

Ken Rubin, National Sentry Security Systems
John Sobotincic

Ernie Fisco, AAA Pipe

Dennis Meltzer

Jim Colopy, Good Cents

Martin Berry, Berry Insulation

Reader Roofing and Heating

Fred Cortright

Sheila Tiddle, Sherwin-Williams

Denis Mullaney, Mullaney Home Repair
Matt Jenkins, Jenkins Painting

Ben Faller, HRRC

Dan Bishop, Bishop Construction

Walter Money, Whole House Energy Solutions
Shelli Sedlak, General Electric

John Turner

Sarah Spengler

Christine Titas

Susie Mone

Brian Baumgartner, Baumgartner Painting & Plaster

Bill Audrick, Renew Contracting
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Mike Bailey

Wesley Walker, HRRC

Charles Kelley, City of Cleveland

Andy Wyatt, WyattWorks Plumbing

Johnny Cochran, Cochran Plumbing

Ari Schabo, Calvetta Brothers Floor Show
Jeff Jowett, Northeast Ohio Regional Sewer District
Jim Blocksidge, Absolute Roofing

Eve Prikryl, Eve’s Painting and Home Repair
Carl Goldstein

Lenny Goldfarb, Cedar Center Hardware
Andy Gathy, Heights Hardware

Art Engelman, Western Window Service
Briane Vagner, Vagner Masonry

Pam Wetherill, HRRC

Walt Balester, City of South Euclid

Ken Messina, JKM Services

Dan Myers, Myers Law LLC

Chris Kamis, Absolute Roofing

Cary Webber

Nathan Hoft-March

Page 7




¢

HRRC 2015 ACCOMPLISHMENTS

eThe Cleveland
Heights Down
Payment
Assistance
Program,
established in
2014, successfully
assisted 18 new
Cleveland Heights
families to
purchase a
home. We
facilitated over
$166,000 for down
payment
assistance and
we’re looking
forward to
renewing our
contract with the
city and helping to
bring educated
homeowners into
the community.

361 households

benefitted from

HRRC'’s housing
counseling
program in 2015,
resulting in more
than 180 home
purchase all across
Ohio. Thisisa
61% growth from
the prior year.
*We have
conducted over
520 needs
assessments for
clients inquiring
about repairs and
financial
assistance
programs

HRRC 2015 ACCOMPLISHMENTS

*We've doubled the
number of
workshops offered
throughout the
year and saw a
staggering 341
attendees at these
workshops. We've
tiered our
workshops and
increased our fees
to attend which
would prove
usually a drop off
in attendance. But
that hasn’t been
the case. In fact,
because the topics
are so intriguing
we’ve seen more
participants from
other places than
in previous
years. As far south
as Akron, as far
west as Bay Village
and as far east as
Chagrin Falls.

112 households
completed repairs
with the help of
HRRC over the past
year

«35 communities
benefited from
HRRC programs in
2015,a10%
increase from the
past year
*By adding

another series of
Home How-to for
Women (one of
our most popular
programs) we’ve
seen a 40%
increase in
attendance with
more than 90
participants over
the past year.

HRRC 2015 ACCOMPLISHMENTS

*36 households
received loan and
or grants through
our financial
assistance
programs

1200+ clients were
assisted with
budget counseling,
repair advice and
other information

*We have
guaranteed four
loans totaling more
than 35k and still
have an
outstanding
default rate below
5%. In 2014, we
paid our guarantee
on 6 loans and
have not had to do
so this year due to
a much more
thorough
screening process
by our staff and
our board. We
have built a
foundation to
assist clients in
obtaining funds to
procure the repair,
and help them
through counseling
to ensure they are
sustainable
financially in the
future.

*We have taken our
HouseMender
University lecture
series on the road
to communities
including the St.
Clair Superior
neighborhood,
Shaker Heights and
Mayfield Heights
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Thank You to Our Donors

Gifts of $500 and Above

Andrews Foundation

Susie Kaeser and Jerry Blake

Walter R and Sharon Chapman

John & Charlotte Newman, Jr.
Thomas Piraino, Jr. and Barbara McWilliams
Seth Marks and Kathy Wisch

Albert Leonetti and Ruth Anna Carlson
Alex & Barbara Pausley

Rob & Margie Josey

Solomon & Louisa Oliver

Donald & Dorothy Zito

Carl Goldstein and Lucinda Stevens
Susan Wolpert and Raymond Lesser
Susan Staugaitis

DJ Foundation

Dr. & Mrs. Thomas & Marilyn McLaughlin
Margery Phillips

Arthur V Brooks

Tricia Dykers-Koenig

John & Sharon Mathie

Christopher and Beth

Anona Stack

Malia Lewis and Margot Damaser
Jack and Blanche Valancy

Steve & Nancy Markus

Sabah Ansari and Shouresh Amir-Tahmasseb
Jim & Shelly Haas

Vikki Nowak and Todd Webster
Charles & Gail Bromley

Alan Mallach

Gordon & Marcie Beggs

Kevin Hengst and Susan Ford
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$150-$499

Al & Cyndi Kuntz Thyra & Lonnie Davis
Rebecca Stager Dennis Meltzer

Malcolm Kenney Eric & Marian Klieber
Margaret Terry and Lloyd Snyder Steve Nissen and Linda Butler
Michael & Jennifer Bier Susan Blouch

Jim & Debra Vail Dr. R. Allen Wilkinson & Ms. Linda Wolfe Wilkinson
Gordon B. & Sarah B. Wean Bill & Dallas Schubert

Daniel & Diana Medalie Phillip & Amy Jenkins

Mr. & Mrs. James Roop Harold & Bonnie Williams
Mark Phillips and Lita Gonzalez Tim & Chris Collins

Dennis & Shelley Wilcox $25-$149

Derry & Kathryn Stauffer
Delo & Kathryn Mook
Dick and Carolyn

J.B. and Linda Gillette
Kevin & Lee Kay
Elizabeth Kimmel

David & Terri Perelman-Hall
Ray LeZak

Andrew Pollis and Pavia Lewis
Andrew & Lois Gross

Linda Johnston

Stephen & Carol Drosdeck
Frank & Margy Carpenter Stephen & Deborah Titchenal
Evelyn Newell Dottie Klemm
Ensign & Lana Cowell Dudley D Yost
Lucy | Weller

Mr. & Mrs. Robert Storey

Paul & Nan Volpe

Sherwin-Williams Foundation

Mariya Topolyanskaya and Eric Brandt

Bill & Jan Resseger

John & Barbara Schubert
Donald & Kathy Rynbrandt
Jonathan L Entin

William Doll and Carolyn Buller
Robert Hexter

Kurt and Mary Beth Karakul
Dr. & Mrs. John C. Lentz, Jr.
Donna Fox and Loren Smith

Marc Lefkowitz and Corrie Slawson Dr. William Katzin & Ms. Katherine Solender
Jonathan Ungerleider and Karen Rowley

Chris Link

Sherwin Williams Women's Club

Nancy Dietrich

Ken Montlack & Christine Henry Montlack

Nancy Burcham
Rodger & Elaine Dallas
Mabel Crowther Watts
Charity McDonald

John Houdek and Donna Lalewicz
Bob & Pat Jeffreys

Jeffrey and Michele

Bonnie M Baker

Melvin & Miriam Rosenthal
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Karen McKeehan

Ed & Louise McKinney

Katie Veasey and Jack Gillette
Brian & Mary Griffin

Patrick & Becky Price

Kal Zucker & Mary Frances Haerr
Tom & Dorothy Bier

Pam Barr

Pat & Peter Dillard

Ernest & Deforia Lane

Kathleen Mooney and Tim McCoy
William Finn and Rachel Martinez-Finn
George & Missy Perlic

James Graham and David Dusek
John & Marilyn Sobotincic

Janet McGrath and David Zordan
Geoff & Maryann Barnes

John & Caroline Angus

George & Cecilia Smith

Mark Willis & Lynn O'Brien
Charles Cushwa

Jennifer Meigs

Joe & Sheri Parks

Walter Lambrecht and Greta De Meyer
Joseph & Barbara Nahra
Jonathan & Carol Buchter

Stuart & Kathleen Greenberg
Susan Kent and Benjamin Sperry
Chris Romanin

Peter Plumb and Eef Kolkman
Christie & Ron Manning

Sridhar & Sarojini Rao

Kurt W Haas and Dierdre Pim
Daniel J Brustein and Joan E Trey
Linda & Thomas Herman

Gerald & Dorothea Buckley
Doug & Karen Katz

Richard Schreck
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James & Diane Pexa

Peter & Rachel DeGolia

Philip Lammers and Joy Henderson
Rosemary Bennis

Bruce & Paula Feher

David S McDowell

Ben Greenberg

Sally & Gregory Martin

David Beach and Dena Magoulias
Dr. David Kazdan & Ms. Laura Gooch
Susan Murray and Don Harvey
Sally dePetris

Elizabeth Lehtola

Ruth Demilia and Robert Soreo
Roy Ritzmann and Joanne Westin
Mark & Kathleen Binnig

Jay & Arlene Mann

Dr. Mark Salling & Ms. Cindie Carroll-Pankhurst

Jean Sylak

Sarah H Matthews

Mark & Susanne Noble

Hugh & Deanna Fisher

Hugh & Wrean Fiebig

Hunter & Sara Peckham

Kay Martin and Dennis Keating
Anne J Cook

Ann Kramer

Jacquelynne Ciesla Adeen
Lois L Davis

James & Eileen Burry

Dr. & Mrs. James A Patterson
Doris M Allen

Dr. Dorinda Gershman

Joe Koelliker

William & Jacqueline Stewart
Mike & Natalie ltomlenskis
Douglas & Susan Roberts
Robert Koonce




John & Betsy Feighan

Nancy Junglas

Paula Zinsmeister

Robert E. & N. Sue Hanson

Don & Jackie Stimpert

Conor & Josie McLennan
William & Geraldine Pitts

Betty A Nelson

Dr. & Mrs. John N Posch
Bernard & Helen Doherty

Don McBride and Jill Tatem

Bill & Laurie Buss

Bob & Barb Rosenbaum

Debra Rex George and Debra Rex
Rob & Mary Dunbar

David Tabor and Saroya Queen-Tabor
Dr. Karen Borneman

Cara Fortney

Judge Janet R Burnside

Tom & Cheryl Hanger

Evelyn Dolores Fray

Tom Adams

Olli Patrikainen and Dawn Hanson
Dr. & Mrs. Norman Clemens
Tony & Michelle Bandy-Zalatoris
Charles & Barbara Green

Laura Junglas

Gail Broughton

Joseph & Betsy Andrews

Chris & Marilyn Langmack

Steve Sedam and Virginia Weiss
Mike & Linda Dudzinsky

Fred & Bonnie Mills

Gretchen R. Reynolds

John & Susan Blackwell

Steven & Deborah Cummings
Barry & Cheryl Cohn

Gina Cheverine and John Satola
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Quentin and Gay Quereau

Curt & Suzie Coker

Clare Taft and Jason Smith

Crystal Daprile

Rita Herzog

Kirk & Lori Jo Neiswander

Mr. Daniel Jaffe & Dr. Elizabeth Hellerstein
Habib Musawwir

Paule C Prebus

David & Ann Olszewski

Sonia Solomonoff

Ahren Stock

Judith L Beeler

Ned & Barbara Edwards

Philip & Sarah Taylor

Robert Shields & Marley Ford Eiger
Senturia Harris

Dezreen Fletcher

Anne Klein

Tom & Paula Harvey

Cathy Kowalski

Jennifer Avery

Carol Armbrust and Thomas A Aldrich
Mary O'Shea and Michael Beckman
Karstin Olofsson and Jon Goldman
Nancy J. Nigosian

Gerald & Annabelle Hughes

Betsy Neylon

Jack & Peg Carlino

Wendy Partridge and Lisa Rainsong
William & Cynthia Johnston

Mark & Krissy Gallagher

Laura & Alan Tartakoff

Margaret M Cowin

Althea Cheatham

David and Ellen Stenson

Shirley Dawson

Howard & Judith Van Kleef




Diane Mather

Anne C Wilson

Sidney & Joan Milder

Linn & Jodie Raney

Rita Schlemmer

David & Georgie Gray

Doug Havighurst

William K and Patricia M Patterson
Bill & Joan Mawby

John & Sue Janssen

Hilton & Sheila Murray

Michael J Madorsky

Michael J. Salkind and Carol Gill
Bob & Linda Iredell

Jeffrey Marks

Mr. Roger Baden & Dr. Sally Baden
Edward & Catherine Yandek

Debi Glosserman

Rolf & Marty Bergman
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Victoria Mills

Patricia Bowman Jenkins

Eve McPherson & Jeff Donnelly
Cathy MccCall

Kathleen Patton

Don & Bonnie Kurlander

Dr. & Mrs. Nick Baumgartner

Gary B. Tishkoff & Beryl A. Tishkoff
Cyleste Collins and Daniel Goldmark
Josephine Joelson

Ray & Kit Sawyer

Larry and Susan Rakow

Lawrence Sollisch and Krista Hawthorne
Phyllis Brody

Terry & Joan Angle

Terry & Barbara Shockey

Terry Bindernagel

“Without our donors
so much of what we
do would not get
done...we are so
grateful for their
continued support.”

Keesha Allen - Interim Executive Director




Board of Directors 2015-2016 Staff

Shouresh Amir-Tahmasseb Keesha Allen — Interim Executive Director

Elizabeth Bart Wesley Walker — Coordinator Financial & Senior
Programing

Michael Bier

o Denise Black — Foreclosure & Senior Programs
Benjamin Cooper
Counselor

Tricia Dykers-Koeni
v & Pam Wetherill - Home Repair Education

Carl Goldstein Coordinator

Rob Josey Penilope Derethik — Development and Marketing

Coordinator
Charles Kelley

Yalanda Medina — Bookkeeper
Marc Lefkowitz

Stephanie Blessing — Repair Education Class

Malia Lewis Administrator

Seth Marks

Nancy Burcham — Volunteer Receptionist

Charity McDonald
Alex Pesta

Phillip Robinson

Jim Roop

John Sobotincic

Jim Szpak

Mariya Topolyanskaya
Katie Veasey

Diana Woods

Krista Zuchowski

Page 14




